CITY OF TRAVELERS REST
COUNCIL Retreat-workshop
Saturday January 11, 2020

MINUTES

Travelers Rest City Council attended and participated in a Council-staff Retreat
Workshop on January 11, 2020. The retreat was located at Furman University
Crabtree Room in the Herring Center from 8-12.

The following members were present: Brandy Amidon, Mayor, Harvey Choplin,
Grant Bumgarner, Shaniece Criss, Kelly Byers, Jeff George, Rick Floyd and Sara
Gilstrap. Brantly Vest was absent. Also present were: Eric Vinson, City
Administrator, Charlene Carter, City Clerk, Ben Ford, Police Chief Greg
Robertson Fire Chief and Trey Eubanks from the Appalachian Council of
Governments. The workshop was posted and media did not attend.

A. Mr. Eric Vinson called the meeting to order and welcomed presenter Trey
Eubanks.

B. A presentation and review of local government procedures and responsibilities
was completed. A guide to goal setting strategies was discussed and a review of
last year's goals and achievements were highlighted. A list compiled of new
goals and the continuation of some goals and projects from 2019 were also listed.
All members in attendance had the opportunity for input.
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Eric Vinson, City Administrator




